
Future Meetings

The meeting ended with a brief overview and general conclusions from the work presented. A decision
was taken as regards the next meeting. The TU Eindhoven and TNO invited the group to organise this
meeting in conjunction with the International Building Physics Conference in Eindhoven, September
2000 on the theme Tools for Design and Engineering of Buildings. This invitation was accepted. Mrs.
Cortes, LABEIN, Spain, also invited the group to meet in Bilbao. The Coordinators recorded their thanks
for both invitations. After Eindhoven, Bilbao will be the upcoming meeting place.

W51 expressed its particular gratitude to the CSTB team and its Director for the excellent facilities that
had been provided. The technical visits to the new laboratory and to the Opèra de la Bastille had been
very appropriate opportunities to experience the splendid acoustic realisations of the team. The delightful
dinner which had been offered by the hosts, had proved to be a most pleasant occasion for informal
exchanges between colleagues.

The visit to the brand-new acoustics laboratory of CSTB in Marne-la-Vallée was of particular scientific
interest to participants.

W055 - Building Economics and
W065 - Organisation and Management of Construction

A Joint Project on
International Construction Labour
Productivity Benchmarking

by Professors H. Randolph Thomas and Ivica Zavrski

Previous efforts to compare construction labour markets across international boundaries have been based
on economic indices and cost comparisons. Little work has been done on comparing the actual labour
performance of individual projects. Two Working Commissions, W055 - Building Economics and W065
- Organisation and Management of Construction, are initiating a joint project to develop reliable
databases that can be used to benchmark international labour productivity. The project will be jointly led
by Professor H. Randolph Thomas, Penn State University (USA) and Professor Ivica Zavrski, University
of Zagreb (Croatia).

For this project, researchers in various countries will be organised to assemble the necessary databases to
compare the labour performance of one country to that of another. The scope of this project is
international, and researchers throughout the world are invited to participate. Researchers in developing
and third world countries are especially welcome. Professors Thomas and Zavrski plan to conduct an
organisational meeting for the research effort at the Joint Triennial Symposium of W055 and W065 in
Cape Town, South Africa in September, 1999. A workshop of all participants is planned in early 2000.
Thereafter, participants will be ready for the data collection phase. It is expected that this project will last
five to six years.

The conceptual benchmarking model has been developed by researchers at Penn State and the University
of Zagreb. A report is available that describes the model and illustrates the benchmarking theory and
procedures. The model was developed using five databases consisting of 83 construction projects from
the United States, Croatia, and the UK. A second report is in preparation that details how productivity
data are to be collected. This procedures manual will be available in the spring of 1999.

Participating researchers in each country will select projects and construction activities, collect data, and



organise databases detailing the construction labour performance in their country. Each participating
researcher will be provided with a copy of all databases developed as part of this research for his/her use.
Periodic results will be presented at annual meetings and tri-annual symposia of the two Commissions.
Follow up workshops may also be held.

Upon successful completion of this research, one will be able to assess the overall performance of a
particular project activity and attribute various aspects of performance to design or management. Project
indices are calculated for each project indicating the level of management attained on that project. If the
management is deficient, the reasons will be evident. Also, contractors working in international markets
will be able to determine the relative difference between countries in labour performance of particular
activities and overall project performance. Persons interested in participating in this project should
contact Professor Thomas (e-mail hrt1@psu.edu) or Professor Zavrski (e-mail zavrski@master.grad.hr).

W056 Lightweight Constructions

(ECCS - CIB Joint Committee)

The most recent meeting of ECCS TWG79 - CIB 056 Joint Committee took place in Istanbul at the
Technical University on 24th and 25th September 1998.

Eleven participants from six countries were there and the W056 Coordinator Lars Heselius chaired the
meeting.

The main part of the meeting was given over to updating the European Recommendations for Sandwich
Panels and revised drafts for certain chapters were discussed.

Following a fairly exhaustive review the situation now is that there is a draft available for each Chapter
and Appendix and all parts with the exception of one chapter have been reviewed at least once.

The consensus at the meeting was that the work of updating Part I had reached the stage where the final
draft was capable of being produced by the end of 1998.

It would then be feasible to secure agreement on the draft at the next meeting of W056 scheduled for
early in 1999 and to forward it to ECCS and CIB for formal acceptance.

W063 - Affordable Housing

URVI-98 which took place in Barquisimeto, Venezuela from 5th to 8th October 1998 represented the
second W063 International Conference on Urbanisation and Housing and the 9th Annual Rinker
International Conference on Building Construction.

The focus of this highly successful Conference was the various challenges created by the migration of
populations from rural to urban areas.

The central role of the organisation was played by a team from Centroccidental Lisandro Alvarado
University (UCLA), Barquisimeto under the capable leadership of Ms. Liana Arrieta de Bustillos.

Liana has sent us the following message from her Board:




