
The productive outcome to this first meeting particularly in formulating future plans owed much to the
effective leadership shown by the Chairman Professor Asko Sarja.
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There were two delegates from Japan. Toshio Fukushima (above) presented a paper on Ecomaterials
Design of Structural Composite Materials and Components.

He will be responsible for the Chapter in the Guide on Applications into Building and Bridge Design.

The meetings took place in the spacious premises at Saint-Rémy-lès-Chevreuse near Paris, where
RILEM usually hold their meetings in France.

Thanks to the effective Chairmanship of Professor A. Sarja a Work Programme and Task List, for which
responsibilities were assigned, was agreed as follows:

Establishing terms and definitions
Scheduling the framework of integral structural design and its procedures
Systematising the procedures of the environmental structural design in different phases of design
Defining the environmental parameters of the structures during the entire service life
Defining the indices of the environmental efficiency of structures and structural systems
Defining the methods for the assessment of the recycling and reuse on different hierarchical levels
(building, structural system, modules, components, materials)
Defining the systematics for the analysis of the environmental profiles and environmental
efficiency of alternative structural systems and their solutions
Defining the methods and procedure of the environmental optimisation as a part of the multiple
requirements optimisation and selection of the structural solutions
Example of applications into some building and bridge structures
Collection of a guide for environmental structural design

It is planned to publish the results of the activities of TG22 in various media including:

Guide for Environmental Structural Design
Symposium Reports and Articles
Articles in CIB and RILEM
Internal Reports CIB/RILEM
Articles of TC members in their own countries and international
Information on Internet and World-Wide-Web

The meeting also drew up a schedule comprising 2 conferences and 5 meetings over the ensuing three
year period.

The first of the two conferences will be in conjunction with the CIB Congress in Gävle, Sweden next
year.

The Task Group itself has since met again on 12th and 13th June 1997.

TG23 - Culture in Construction

The inaugural meeting of TG23 - Culture in Construction will be in Cambridge, United Kingdom on
18th September 1997.

This has been scheduled to follow immediately the annual meeting of the Association of Researchers in



Construction Management - ARCOM.

TG23 has two joint Coordinators and we are pleased to present them below.

Dr. Richard Fellows

School of Architecture & Civil Engineering
University of Bath
Bath BA2 7AY
United Kingdom
Tel: +44.1225.826298
Fax: +44.1225.826691
E-mail: absrff@bath.ac.uk
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Richard Fellows has a Bachelors Degree in Building Economics and a PhD in Construction
Management. He is a Fellow of the UK Chartered Institute of Building and of the Royal Institution of
Chartered Surveyors. He has worked for a number of contractors in the UK.

Currently, he is Reader in Construction Management at the University of Bath and Director of Studies
for the MSc in Construction Management. Richard's specialisms are in Construction Economics and
Construction Law. Increasing lecturing and research in countries outside the UK have fostered interest in
the factors which may give rise to why processes and performances vary - most notably, following the
belief that, ‘Management is making and implementing decisions concerning people,’ there is a direct path
to the notion that Culture is the critical variable to understand. Previous major research into various
aspects of construction performance and market factors have confirmed the essential of the human
factors in securing good performance. His current research into the effects of Culture on performance of
construction projects demonstrates further the extent of understanding yet to be gained; continuous
improvement through rigorous research is essential.

Dr. David E. Seymour

University of Birmingham
School of Civil Engineering
Edgbaston
Birmingham B15 2TT
United Kingdom
Tel: +44.121.4145078
Fax: +44.121.4143675
E-mail: seymoude@novell2.bham.ac.uk
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David Seymour has Degrees in English Literature, Spanish and Sociology as well as a PhD in
Construction Management. He has taught English in Canada and Italy and has taught and researched
construction management at undergraduate and postgraduate levels since 1970.

He is currently Senior Lecturer and Leader of the Project and Construction Management Research Group
at the School of Civil Engineering, University of Birmingham.

In view of his background, he has long had an interest in language and in the details of how people
communicate with each other in the construction process and, particularly, in their views of it all. This
interest has been intensified in recent years as a result of research done in Chile, India and Yemen and
of having become a member of the International Group on Lean Construction. The Group's work
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demonstrates how improvements can be achieved through detailed and systematic attention to the way
processes are carried out and stresses the importance of understanding the meanings and 'mental models'
which inform them.

His current research includes applying methods of continuous improvement to construction processes
and examining the effects that the use of the New Engineering Contract may have on culture change.

TG26 - Open Building Implementation

The future of Task Group TG26 already looks bright and this optimism stems in no small measure from
the enthusiasm and industry shown right from the start by Joint Coordinator Assoc.Prof. Stephen
Kendall, AIA.

He has been kind enough to provide the following report of the first official meeting of TG26 and
interesting reading it certainly makes.

Background

The first official meeting of the new Task Group 26: Open Building Implementation took place from 12
to 14 May 1997 and was hosted by the Department of Architecture of the Technical University of Delft
in the Netherlands. The meeting attracted 30 participants from China, Taiwan, Japan, the United States,
Canada, Finland, Denmark, Switzerland, the United Kingdom, the Netherlands and France.

A day of tourist excursions preceded the two day formal session, which was then followed by further
excursions to projects related to the Task Group's mission. One such visit was to a newly developing
area of Rotterdam including the complete revitalisation of Vrij Entrepot, a large warehouse being
converted to mixed use. This visit was hosted by Mr. Fritz Scheublin of HBM B.V., one of the largest
general contractors in the Netherlands. Another visit was to the pioneering Open Building multifamily
rehabilitation project in Voorburg, hosted by the Housing Association Patrimoniums Woningen, and led
by Karel Dekker of TNO and Joint Coordinator of TG26. An informal reception hosted by the Dutch
Open Building Foundation concluded the second day of the Task Group's meeting.

Status Reports from Members

Many participants took the opportunity to give a brief update on activities in their country since the
exploratory Tokyo meeting which took place in November 1996 (see Information Nr. 1/97 pages 4 and
5). Of particular note were the following:

In Japan, the Housing and Urban Development Corporation is reorganising and will focus almost
exclusively on refurbishment of its stock of apartment buildings. A new phase of Open Building
project design and construction at the Ministry of Construction's Building Research Institute in
Tsukuba is starting. The Ministry of International Trade and Industry has announced a new
Support/Infill initiative to stimulate new Open Building products and projects. Finally, the
Association of Medium Size General Contractors has initiated a new programme in Open Building
research and development. Information on some of these initiatives was distributed.
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In Finland, developments toward Open Building implementation include recent competitions and
an emphasis on refurbishment of existing residential projects. An illustrated report was distributed
showing many projects with open building related features.
From the United Kingdom, a report was presented on recent missions to the Netherlands and
Finland organised by the Department of Trade and Industry to study developments toward Open




