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During the period 1992 - 1994 an analysis was undertaken into the existing organisation of the Building
Process. Trends in the development and implementation of process improvement and prevailing ideas on
future perspectives for alternative models for organising the Building Process were looked at in the
following countries: Sweden, Finland, Denmark, the UK, the Netherlands, Belgium, France, Italy,
Canada and the USA.

Based on these National Analyses, International Analyses were made of those Development Themes that
proved to be dominant in the various Building and Construction R&D Programmes in all or almost all of
the Countries and International Future Scenarios for Building Process Organisation were developed.

Contents
First results are set out in the Report according to the following structure.

Part 1 Today's Problem: The Need for Changing the
Building Process
Background and perception of the problem
Part 2 Analyses of Trends That May Influence Future
Building Process Organisation
Global mega trends; Building market;
Information technology; Management philosophy
Part 3 Analyses of Suggestions for Process Improvement
in Research
Building process management; Integrated
building production philosophies

Part 4 Looking to the Future
Future scenario; Conclusions and Recommendations

For Whom Intended

e Managers of firms in the Building Sector responsible for Business Strategy and for Technology
Development

e Persons responsible for the financing and programming of Research and Technology Development
in the Building Sector

e Researchers and Teachers in the area of Organisation & Management in the Building Sector
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